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Trong ki trudc, chung ta da ban dén tam quan trong cda viéc xay dung thuong hiéu déi véi
14t ca cac doanh nghiép con trong phan ti€p theo nay, t6i sé gioi thiéu thém voi cac ban
vé phuong phap dinh vi thuong hiéu. Day la buoc thi 2, va cling la mét trong nhimg buoc
quan trong dé lam co s& cho cac chién luong thuong hiéu va marketing.
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DPinh vi xuat hién 1an dau tién khi Jack Trout dé
cap dén trong bai viét "Positioning" is a game
people play in today’s me-too market place"
(Tam dich: Binh vi la trd choi cho thi truong hién
tai véi cac san phdm chay theo bat trusc) dang
tdi tai Industrial Marketing. Trong bai bao nay,
ong cho rang ngudi tiéu dung bi tan cong béi rat
nhiéu thong tin quang cdo khac nhau. Chinh vi
thé, ho hinh thanh phan xa tu nhién la khong thu
nap cac thong tin quang cao vao dau. Cac san
phdm bat trudc (me-too products) bat budc phai
st dung chién luoc dinh vi dé thu hut duoc su
chu y clia nguoi tiéu dung. Tiép do, nam 2001,
ong tung ra mot cudn sach maéi dé cap ki hon vé
dinh vi "Positioning: The Battle for Your Mind".
Nhung khai niém vé dinh vi chi duoc phat trién
manh khi cd Al Ries va Jack Trout hop tac tung
ra cudn sach ban luan voi tua dé "Positioning
- a battle for your mind". Binh vi sdn pham la
cach tao ra vi thé clia sdn pham trong tam tri cda
nguoi tieu dung dé tao du khac biét so voi déi thd
canh tranh, vi du san pham clia dang cép (Rolex),
sang trong (Mercedes), bén canh do la mot s6
dinh vi mét thoi nGi tiéng, nhung hién tai khong
con tén tai nhu vay trong tam tri khach hang,
nhu su an toan (Volvo — trudc day), cla su sach
trdng khong mot vét ban (Ariel - truoc day). ..
Philip Kotler, trong cuén “Kotler on Marketing:
How to Create, Win, and Dominate Markets”,
trang 58, da dua ra mét s6 cach xay dung dinh v
thuong hiéu nhu sau:

Binh vi theo dac diém nhan dang cla thuong
hiéu (Attribute positioning): vi du khach san A
6 thé dinh vi thuong hiéu “khach san cao nhéat
thanh ph&”. Tuy nhién, cach dinh vi nay khong
dat hiéu qua t6t nhat vi khong chi ra duoc loi ich
truc ti€p dem lai cho khach hang.

Quang cao dién thoai Sagem bdi Publicis tai
Phap, nhan manh dac diém siéu méng cda dién
thoai nay

Binh vi bang cach néu lén cac loi ich clia san
pham (Benefit positioning): Vi du xe Volve tuyén
bé vé do an toan cla xe, bia Coors Light tu hao
vé bia siéu lanh cla
minh. Loi ich dem lai
c6 thé la loi ich thuc su
(real benefits) hoac loi
ich cdm xuc (emotional
benefits) ma san phdm
dem lai trong tam tri
cla khach hang.

Quang cdo bét giat Ariel
do Saatchi&Saatchi tai
Neitherland sang tao,
néu béat lén tinh nang,
loi ich ndi troi cua san
phém la gigt sach trang
tinh.

Uu diém la dinh vi nay
mang tinh thuyét phuc
cao voi khach hang,
bdi N6 gitp Moi nguoi
nhin thay ro loi ich dac
trung cla san pham.
Tuy nhién, nhuoc diém
lai 1a su 16i thoi nhanh
chong. Loi ich clda san
phdm khé ton tai duoc trong thai gian dai, do
sut thay ddi va nang cap quéa nhanh chéng. San
phdm lién tuc duoc i tién, nhung gita cac san
phdm canh tranh lai ngay cang it swr khac biét vé
loi ich mét cach rd rang. Con con ngudi cing lién
tuc thay d6i trong cach séng va cach nhin nhan
su viéc. Giéng nhu truoc day, Ariel dinh vi minh
la sdn pham bot giat co khad nang gigt trang tinh.
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Tuy nhién, ngay nay day khéng con la
loi ich dac biét ntra. Nguoi tiéu dung
quan niém bot giat duong nhién phai
giat trang.

Binh vi bang cach néu lén tinh
nang ddc biét cla san phdm (Use/
application positioning): Vi du véi Nike
dinh vi mét loai giay ctia minh la loai
t6t nhét (so voi ca giay clia déi tha lan
véi cac giay khac ciia Nike) dung cho
chay dua, con moét loai khac lai la loai
t6t nhat chuyén dung cho béng ré.

Uu diém la dinh vinay dé tao ra duoc
thi phan nhanh chéng. Giéng nhu
nhuoc diém cla dinh vi bang loi ich,
dinh vi bang cach néu tinh dac trung
clia san pham dé bj sao chép, tham
chi tinh nang vén duoc lam uu diém
dé dang nhanh chéng bi tré thanh
tdm thuong hoac 16i thoi khi cac doi
thu canh tranh nght ra thém cac tinh
nang cap nhat hon.

Quang cdo nuoc tam danh cho phai
nam hiéu Axe do Uncle Grey tai Ban
Mach sang tao, cliing c6 thém dinh
vi clia Axe: hdp dan va thu hut phéi
nG. Trong quang cao nay co hinh
anh tinh trung dang boi, véi tagline
“Spray more, get more”.

Binh vi bang cach danh truc tiép
vao nguoi st dung san pham (User
positioning): Vi du Sun Microsystems
tuyén bé minh san pham may tinh va
pham mém cla minh t6t nhat cho
nhang ngudi thiét ké anh graphic.
Phuong phap nay phu hop véi nhing

san phdm kén khach hang, tap trung
vao “niche market”.

Uu diém la thich hop dé phat trién
mot dong san phdm mai. Tuy nhién,
dinh vi nay doi hdi phai nghién ctru va
phan tich thj truong chinh xac dé dua
ra nhing yéu t6 thuc su phu hop véi
do6i tuong khach hang.

Quang cdo cho xe Renault boi
Publicis tai Milan thiét k&é. Nham dén
do6i tuong st dung la nhimg ngudi lai
xe tdi nho.

Binh vi bang cach so sanh véi cac
déi thu canh tranh (Competitor
positioning): Vi du trudng hop 7Up
& trén, hoac xe Avis véi chién dich
“We try harder”. Cach dinh vi nay
khéng duoc Ging ho tai mot s6 nuoc
do “canh tranh khong lanh manh”.
Thém nGa, dinh vi theo cach nay
khong mang tinh hdp dan déi voi
khach hang.

Avis is only No.2
in rent a cars.
So why go with us?

We try harder.

(When you're not the biggest,
you have to.)

We just can't afford dirty ash-
trays, Or half-empty gas tanks. Or
worn wipers. Or unwashed cars.
Or low tires. Or anything less than

tri nguoi tieu dung thi day la diéu
khoéng gi mong doi hon. Tuy nhién,
cling giéng nhu dinh vi tinh nang dac
biét va bang loi ich san phdm, cong
ty phai luon ddi méi va cai tién san
phdm dé git duoc dinh vi clla minh.
Da c6 truong hop san phdm dan dau
dan dan bj thay thé bdi déi thu canh
tranh.

Pinh vi bang cach khdng dinh vé
chét luong hoac gia ca (Quality/price
positioning): Vi dy, Walmart dinh vj
ban than la hé théng clta hang gia ré.
uu diém clia dinh vi nay la rat ré rang,
thu hat ngay duoc déi tuong khach
hang thuc té, chi quan tam dén gia
ca hoac chat luong ma théi. Nhuoc
diém la cong ty luon phai bdo dam
gia clia minh phai thap nhat (giam loi
nhuan, cat chi phi san xuét...) trong
truong hop dinh vi vé gia ré, hoac
phai bdo dadm dich vu luén duoc cai
tién va t6t nhat trong truong hop

that heat. Defrost-

)
ers that defrost.

Why?

Go with us next time.

Quang cao Avis ndi tiéng khi tuyén
b6 “Chung t6i maoi & vi tri tha 2
trong dich vu cho thué xe.” Ho tung
ra chién luoc “we try harder” va tr&
thanh mét trong nhidng chién dich
thanh cong nhat cda thap ki.

Binh vi bdng cach tuyén bd la san
phém dan dau ctia ca loai sén pham
(Category positioning): la nhac dén
thuong hiéu chinh 1a nhac dén san
phdm, vi du nhéc dén Lavie la mudn
noéi nuodc khoang, nhac dén Kodak
la muén ndi vé phim. Néu thuong
hiéu dat duoc dinh vi nay trong tam

s that adjust. H

Obviously, the thing we try hardest for is just to be

nice.To start you out right with a new car, like a lively,

super-torque Ford, and a pleasant smile. To know, say,

where you get a good pastrami sandwich in Duluth.
Because we can’t afford to take you for granted.

The line at our counter is shorter.

dinh vi vé chat luong.

Quang cao dich vu dién thoai quéc
cho Telefonica cung cap dén nudc
Nhat va nuoc Scotland. Telefonica tu
tuyén bé dan dau vé gia ré nhat dén
hai nudc nay (hinh minh hoa béng
anh nguodi két hop gita phong cach
dac trung clia nhat Ban - kiéu toc, va
phong cach Scotland - rau quai non)
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