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11. Summary of the new findings of the thesis: 

11.1. In theory:  

The thesis studied adequately the position and the role of the system of institutions for retraining 

educational managers and its activities for retraining educational managers in the current period in order 

to improve the quality of the managers in educational management bodies and educational institutions to 

meet the needs of the basic and comprehensive reforms of education and training in Vietnam. The thesis 

clarifies the theoretical framework for the management of educational managers retraining. The thesis 



clearly presents basic concepts such as management, educational management, and school 

management and adequately explains the concepts of retraining, and the quality of retraining process. In 

addition, the thesis elaborates the contents such as: the basic characteristics of activities for retraining 

educational managers including the concepts: educational managers, the role of educational managers, 

description of educational managers’ work.  Specifically, the thesis affirms the work of educational 

managers as a profession which requires training, retraining and skills training before they are appointed. 

A good point of the thesis is that it analyzes the basic characteristics of activities for retraining educational 

managers including retraining objectives, retraining contents, retraining methods, and retraining forces in 

depth. The thesis analyzes and reviews the basic characteristics of activities for retraining educational 

managers in relation to the retraining objects which are the educational managers - those who hold the 

recognized social positions and have experience in management, thus wishing to enhance their 

knowledge and skills. The contents of management of retraining activities are analyzed in details 

according to the basic functions of management, including the management of the factors affecting the 

quality of retraining educational managers. 

- Organize the institution’s administration system 

- Manage the contents of retraining programs 

- Manage lecturers and teachers 

- Manage students 

- Manage retraining process 

- Manage facilities, equipment, finance and others. 

11.2. In practice: 

Through researching, investigating, and surveying the management of activities for retraining educational 

managers in the local schools and the institutions of retraining educational managers, the thesis reports 

the current situations of retraining activities and management of the quality of retraining educational 

managers of the school in the factors such as the conditions of quality assurance (the retraining 

objectives, quality assurance policy, quality assurance plan, quality assurance control, quality assurance 

supervision, quality assurance handbook, organizing structure and quality assessment). These factors 

include input management factors (objectives and syllabus of retraining program, course materials, 

admission process, and facilities); in-process management factors (course materials, teacher training, 

research and teaching activities of teachers, learning activities of students,   facilities, finance, assessment 

and  evaluation of retraining programs); and output management factors (assessment, supervision, and 

evaluation of the quality of retraining process, adjustment and  improvement of the quality of retraining 

educational managers). Through the evaluation of the current situation, the thesis presents achievements 

and insufficiencies, advantages and difficulties that the institutions of retraining educational managers are 

experiencing. 

The researcher proposed five solutions of managing the educational managers training programs.  



These solutions include:  

Solution 1: Renovate the organization and management of the institution  

Solution 2: Develop the retraining curricula and syllabi in order to improve skills to meet the current needs  

Solution 3:  Renovate the teaching methods  

Solution 4:   Encourage the learners’ learning activities 

Solution 5: Improve the resources (including facilities, equipment and finance) for the retraining program  

Conclusion: To follow the Instruction 40 /CT-TW of secretary of the Central Committee of the Party about 

“Establish and improve the quality of teachers and educational managers” and implement the Party’s 

resolution of innovating education and training basically and comprehensively, the establishment of the 

solutions of managing the retraining programs is necessary for the education and training. 

12. Applicational ability in practice: 

The consultation from experts and educational managers as well as the results of this study, which the 

author has investigated for 2 years in The Hanoi School of Retraining Educational Managers show the 

feasibility and practicality of some solutions the authors proposed in this thesis. However, in order to apply 

the system of solutions mentioned above comprehensively and effectively, there must be the leadership 

and instruction from all the levels of Party authorities, local and central specialized agencies, and the 

institutions of retraining educational managers need to be active in their operation to achieve the training 

plans and objectives that they set up.  

13. The next research  orientations: 

The research results of this thesis open multiple subsequent research directions. For example:  

- Build up the criteria system of assessing and evaluating the quality of retraining educational managers. 

- Build up the system of quality assurance management of retraining educational managers. 
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