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11. Summary of the new findings of the thesis:  

The conceptual frame for managing the staff of the upper secondary principals in Vietnam comprises 5 

domains: (i) selection, (ii) development, (iii) leadership, (iv) assessment amd (v) rewards for principals.  

The effectiveness of managing the staff of the upper secondary principals in Vietnam is only fair, not meet 

the requirements of education innovation. 

The professional desire and satisfaction of the upper secondary principals in Vietnam is not strong enough. 

Three (03) the measures of managing the staff of the upper secondary principals in Vietnam are: (i) Develop 

and implement the strategy for principals development, (ii) develop completely the policy-system for 

principals and (iii) innovate the ways of directing and behaving the principals.  

12. Practical applicability: 

The measures by the thesis can be applicable to manage the staff of the upper secondary principals in 

Vietnam for the period 2011 – 2020, served for the implementation of the Education Development Strategy 

2011 – 2020; These measures also can be applicable for managing other staff such as the staff of 

elementary principals, lower secondary principals, vocational principals, university rectors.  

13. Further research directions: 
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Research the model of effective schools; 

Research more deeply about the standards of principals in order to update and refine the existing one; 

Research about the curricula of in-service training programs for new principals, good princials and for 

the persons who want to become a princial;  

Research the reality in some developed countries like Australia, Canada, American and The United 

Kingdom in order to carefully apply in Vietnam. 
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