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11. Summary of the New findings of the thesis:

The thesis has:

Comprehensively studied faculty management in the world and in Vietnam, and presented a general

insight of faculty management study at private universities.

Stated basic theoretical researches of faculty management and fundamental ideas of faculty

management practices, which can be applied by private universities.

Presented results of researches on the practices of faculty management at private universities in the
Coastal Central of Vietnam; they reveal that there are much work to do for the holistic development of
Vietham education system, ranging from the faculty shortage and under-developed quality of faculty to
keep up with social needs and demands of educational law to inadequate macro management
policies and strategic solutions suitable to reality, which all facilitate the effective development of

private universities.

Consequently, the thesis presented 2 systematic and synchronous solutions of faculty management,

aiming at the universities’ sustainable development. They are:



The first solution: The solution deals with full time faculty management at private universities. This
solution is placed within the overall management system in accordance to feasible schedule and
appropriate resource allocation at the university. Priority is given to the investment in faculty
management for increasing capacity building of faculty quality which also helps improve the reputation
and image of the university. This solution, which contains 3 measures and 10 closely related contents,
is based upon human resource management practices of integrating MBO and MBP suitable to

various levels at the university.

The second solution: The solution involves part time faculty management through regional networking
of consortia of private universities in the Coastal Central region. This solution is intended to attract and
amplify the intellectual power of faculty at universities, enterprises and communities to maximize
capacity management, developmental merit, and integral deployment. Part time faculty make up more

than 30% of teaching hours; in other words, they play crucial role in developing universities’ reputation.

The thesis also presented particularly other results as follows:

Faculty development in the new context

Methods of work planning and implementation; tasks cannot be done without work plan, which will be
applied in doing importantly everything in Vietnam.

12. Practical applicability: This solution would be practically applied in depth since Vietnamese
universities are at the beginning of development and will choose, thus, to apply such a systematic and
synchronous solution for their sustainable development. Dong A University has had piloted the
solutions successfully and will expand further in roll-out. This method of planning and implementing

could be applied into the micro and macro management of works at national level.

13. Futher research directions: This study can be extended in researches in other areas at public and

private universities, or enterprises, and even in nationwide management of national interests.
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